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2008: Tinfoil hat theories on Barack Obama‘s nationality 
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2008: Tinfoil hat theories on Barack Obama‘s nationality 
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2011: Publication of „Long Form Birth Certificate“ 
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2011: Indications of LFBC forgery 
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2011: Indications of LFBC forgery 
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Image Public Domain, Quelle: 
http://clubpenguin.wikia.com/wiki/File:236-obama-facepalm.jpg 



dkriesel.com 

July 24th, 2013: Construction plan scan 
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July 24th, 2013: Construction plan scan 
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July 24th, 2013: Cost register 

Before After 
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July 24th, 2013: Cost register 
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July 24th, 2013: Cost register 

Before After 
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July 24th, 2013: Some self-generated test numbers 

Before After 
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Trusting support is making sure you‘ll die alone 

David (archive pic) 
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Trusting support is making sure you‘ll die alone 

Local Xerox distributor (archive pic) 
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Trusting support is making sure you‘ll die alone 

Xerox (archive pic) 
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August 1st: Blog post online 
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August 2nd and 3rd: First mentions in tech blogs 

3.000  
readers / hr 
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From August 4th: Mentions on tech sites world wide 

5.000 
readers / hr 
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August 5th: Mass Media kicking in 

> 100.000 rdrs 
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5. August: Einschlag in Massenmedien 
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5. August: 
Einschlag in den Massenmedien 

On the scale of things too horrible to 

contemplate, “document-altering 

scanner” is right up there with “flesh-

eating bacteria”. 

- Peter Coy, Economics Editor, 

Businessweek 
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Compression test image 
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Compression test image segments 
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Compression: GIF 

David Kriesel dkriesel.com 34 



Compression: Low quality JPEG 
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Compression: JBig2 

Symbol 
 

Symbol 
 

Symbol 
 

Symbol 
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Compression: JBig2 
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Compression: JBig2 
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Compression: JBig2 
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Compression: JBig2 
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Compression: JBig2 
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August 5th 

> 100.000 rdrs 

• 3 days after world-wide currency: Life sign of Xerox 

– PR department of Xerox Germany calling 
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August 6th, morning 

> 100.000 rdrs 
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> 100.000 rdrs 
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August 6th, afternoon 

• TelCo with Xerox 

– Rick Dastin, Corp. Vice President 

– Francis Tse, Principal Engineer 
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• TelCo with Xerox 

– Rick Dastin, Corp. Vice President 

– Francis Tse, Principal Engineer 
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> 100.000 rdrs 



August 6th, afternoon 

For data integrity purposes, 
we recommend the use of 
the factory defaults with a 
quality level set to “higher.” 

[…] we provide the following 
message to our customers 
next to the quality settings 
within the device web user 

interface […] 

> 100.000 rdrs 
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August 6th, afternoon 

> 100.000 rdrs 
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> 100.000 rdrs 
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THE END? 



Slashdot, 8.000 rdrs/h 
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NOPE. 



6. August, nachmittags 

Slashdot, 8.000 rdrs/h 

As a workaround, Kriesel 
suggested switching 

compression mode to „high“ 
or „higher“ even before 

Xerox did. 
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6. August, nachmittags 

Slashdot, 8.000 rdrs/h 
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Reddit 
> 300.000 rdrs 
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August 7th: Internet fun 
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Wikicommons 



 

7. August: Humoriges 

Reddit 
> 300.000 rdrs 
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August 7th: Xerox announces software patch 

Reddit 
> 300.000 rdrs 
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(The laugh is for free…) 

Reddit 
> 300.000 rdrs 
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August 7th: Xerox announces software patch 

Reddit 
> 300.000 rdrs 

„You will not see a character 
substitution issue when scanning 
with the factory default settings.“ 
(Compression “higher”, min. 200 

DPI) 
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August 9th: Switched numbers on factory settings 

Reddit > 300.000 rdrs 

THX, ck :) 63 
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August 9th: Switched numbers on factory settings 
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August 9th: Switched numbers on factory settings 

We continue to test […] 
to ensure we fully 

understand the 
breadth of this issue.   
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August 9th: Switched numbers on factory settings 
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August 9th: Switched numbers on factory settings 
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Aug 11th: Switched numbers even on „high“ mode 
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Aug 12th: Bug confirmation 

[…] due to a software bug 
character substitution is not 

completely eliminated. 
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Aug 22th: Patch release 
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Aug 22th: Patch release 
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Another one … 
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Another one … 
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Bonus “Lesson learned“ 

• Want the problem solved? 
Don‘t aim for money. 
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All other „lessons learned“ 

• First, contact people in a non-public way. 
– The more personal, the better.  
– Beware of twitter. 

• Involve your readers directly. (Here: Place test documents online) 
• Publish in several languages. Native language of your recipients home market must be 

covered 
• From the start on, be a professional. 

– Don‘t yell, don‘t hate, don‘t exaggerate 

• Have someone watch the opponent when communicating with them longer 
• Distinct between insider‘s and outsider‘s view. It‘s perfectly normal to be nervous 
• Crisis management is no micro management. Carefully decide where to dig into the 

details 
• The bug is probably larger than you expect it to be  
• Negotiate in the right moment 
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Epilogue – March 2015: BSI „bans“ JBig2 



Epilogue – Barack Obama‘s nationality 
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Reality Check: https://rcradioblog.wordpress.com/2013/08/11/xerox-for-dummies/ 
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Reality Check: https://rcradioblog.wordpress.com/2013/08/11/xerox-for-dummies/ 



THANK YOU FOR L1STENING 
MORE INFO: 

HTTP://WWW.DKRIESEL.COM/EN/XEROX 

 
SLIDES (LATER): 

HTTP://WWW.DKRIESEL.COM/EN 
 

… AND CONGRATULATIONS,  

FR8SCON! 


